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1. HAUMEHOBAHMUE U HEJb OCBOEHUSA JUCHUIIJINHBI

Y4eOHasi TUCIUIUIMHA» U3ydaeTcsl 00yJaroIUMUCs, OCBAaUBAIONIMMHI 00pa30BaTEeIbHYIO
nporpammy "Opucnpynennus” ¢ I[Ipukazom Muno6puaayku Poccun ot 13.08.2020 N 1011 "O6
YTBEPXKICHUH (heAepaTbHOTO TOCYAApCTBEHHOTO 00pa3oBaTENbHOTO CTaHAApTa BBICIIETO

oOpazoBaHusi - OakamaBpuar mo HampaBieHuto mnoaroroBku 40.03.01 FOpucnpynenuys"
(3apeructpupoBano B Muntocte Poccun 07.09.2020 N 59673).
Lens yueOHOM JNUCHUIUIMHBL  «YTIpaBJI€HUE MPOEKTHOM  JESATEIbHOCTHIO» -

dbopMUpOBaHHE KOMIICTCHIIMI OakaaaBpOB B OOJACTH peHICHHs MPOPECCHOHAIBHBIX 3aaad
CHEIUAIN3allMd C IPUMEHEHUEM 3HAHMM IPOCKTHOIO MEHEKMEHTa. B Xoxe H3ydeHHs
JUCHUTUTMHBL  OaKanaBpbl JOJDKHBL: TOJYYUTHh TIPEACTABICHUS O TEOPETHUYECKHMX OCHOBAX
yIpaBJIEHUS] MPOEKTHOM JEATENbHOCTbIO, METOJOJOTHMH MPOEKTUPOBAaHUS U C(HOPMHPOBATH
npodeCCHOHATIBHYIO TEPMUHOJIOTHIO. Takke OakanaBpbl JOJDKHBI HA OCHOBE HAYYHOTO IOJX0/1a
chopMHpOBATh KPYI' IPUMEHEHUS IPAKTUYECKUX METOJOB MPOEKTHOM NEATEIbHOCTH, METOIUK
oueHKA A(PPEKTUBHOCTH TMONydeHHsT €€ pe3yJbTaTOB M BBIPA0OTaTh YMEHHS IPHMEHSTh
NOJIy4EeHHBIE 3HAaHUS B peIICHUH MPO(PECCHOHATIBHBIX 3a/1a4 U MPOOIeM.

B orcyrcTBHE mpogdeccroHalbHOTO CTaHAapTa MO0 HAIpaBJIEHUIO MOATOTOBKM  3ajauu
o0yueHuss U MpodecCHOHaIbHbIE KOMIIETEHIUH C(HOPMYIMPOBaHbBI Ha OCHOBE aHalu3a
TpeOOBaHUI K NPOPECCHOHANBHBIM KOMIETEHIMSAM, NPEAbSBISIEMbIX K BBIIYCKHHKaM Ha
PBIHKE TpyJla, 0000IIEHHs] OTEUECTBEHHOI0 U 3apyOeKHOTO OIbITa, MPOBEAECHUS KOHCYJIbTAllUN
¢ paboTromaTensiMu, MPEICTABUTEISIMHA TEX OTpPACIEH, B KOTOPBIX BOCTPEOOBAHBI BBIITYCKHUKH.

2. MECTO JUCLUWIUIMHBI B CTPYKTYPE OFPA30BATEJIBHOM ITPOI'PAMMBI

VYyeOHass [OuCHUIUIMHA YIIpaBJIEHUE IPOEKTHOM JEATEIIbHOCTbIO OTHOCUTCS K
00s13aTesIbHON YacTH y4eOHOro I1aHa U U3y4yaeTcs Ha 2 Kypce.

2.1. TpeboBaHUs K MPEABAPUTEIHHOM IMMOATOTOBKE 00YJaOIIETOC:

Pycckuii s13bIK ¥ KynbTypa peuu

MeTo/1bl Hay4YHOTO HCCIIEA0BaHUS

WNudopmaruka

Jlornka

Hcropus rocynapersa u npasa Poccun

JKusnennas HaBUTanusg

dunocodus

TexHonornu caMopa3BUTHS TUYHOCTH

OcCHOBBI yITpaBiIeHUA

[TapannenpHO U3y4arOTCA CIECAYIOLINE TUCIUILIIAHBL:

DTHKa

KomangoobpazoBanue u METOIbI TPYIIOBON PabOTHI

2.2. JuciumnianHbl (MOYJIH) B MPAKTHUKU, JUTSI KOTOPBIX OCBOCHHUE JAHHOW JTUCITATLTAHBI
(MomyJs1) HEOOXOAUMO KaK MPeIIIeCTBYIOIIEE:

Bormpocs! TpynoycTpoiicTBa U yIIpaBieHNE Kapbepon

[IpaBoBOE perynupoBaHue 3alUThl IPaB MOTpeOUTeNneit

PasButne y oOywarommxcs HaBBIKOB KOMaHIHOW  pabOThl, MEKIMYHOCTHOU
KOMMyHI/IKaIII/II/I, HpI/IHHTI/ISI pemeHI/Iﬁ, J'II/I}IepCKI/IX Ka4ucCTB O6eCHe‘-H/IBaCTCSI YTCHUCM .]'IeKIIHfI,
MPOBEJCHUEM CEMUHAPCKUX 3aHSATHH, COJIEp)KaHHWE KOTOPBIX pa3padOTaHO Ha OCHOBE
pGSYJ'IBTaTOB Hay‘-IHI)IX HCCHGHOB&HHﬁ, HpOBOJII/IMBIX YHI/IBepCI/ITeTOM, B TOM 4YHUCIIC C yquOM
pPETHOHANBHBIX ~ OCOOEHHOCTEH  TPO(EeCCHOHANBHOW  NEATENHbHOCTH  BBIMIYCKHUKOB U
noTpeOHOCTEN paboTomareneit

3. INTIAHUPYEMBIE PE3YJIbTATbBI OBYYEHMUSI 11O JUCHUIIJIUHE,

COOTHECEHHBIE C IINIAHUPYEMbBIMMU PE3YJBTATAMMU OCBOEHUA
OBPA3OBATEJBbHOMN MPOI'PAMMBI



B pesynbrare OCBOEHUS AMCHUILIMHBI OOYYaIOLIWIiCS MO Mporpamme OakajiaBpuara
JOJDKEH OBJIAJETh:

- Cnocoben onpeodenamep Kpye 3a0a4 6 pamKax nOCMAasieHHOU yelu U 6bloupamao
ONMUMANIbHBIE CROCOOBL UX PEULEHUA, UCXO005 U3 OCICHEYIOULUX NPABOGHIX HOPM,
umerowuxcsa pecypcos u ozpanuuenui (YK-2)

IInanupyemble pe3yabTaThl 00y4eHHs 110 AUCHHUILIMHE

dopmupyemasi KOMIETEHIUS

[Tnanupyembie pe3ysbTaThl
o0y4JeHUs

Kon pesynbrara o0yuenus

Crnoco0eH onpeneasiTe Kpyr
3aja4 B paMKax
MOCTABJICHHOM LeJH U
BBIOMPATh ONTHMAJIbHBIE
€roco0bI UX pelIeHus, HCXO0AS
U3 AeifiCTBYIOIIMX NPABOBbIX
HOPM, MMEIOLLUXCSl PecypcoB
u orpanunyenuii (YK-2)

3HaTh:
0a30BbIe OHATHUS POCKTHON
IeSATEeIbHOCTH

YK-2-31

OCHOBHBIC ITOAXOJbI U
HUHCTPYMCHTBI, IPUMCHICMBIC
B HpOGKTHOI\/JI JACATCIIBHOCTH

YK-2-32

OCHOBHBIC METOJIBI 1
TEXHOJIOTUH (POpMUPOBaHUS
KOMaH bl IPOCKTa B
npodeccuoHabHOU chepe

YK-2-33

OCHOBHBIE€ MTPUHIIUIIBI
IIOCTPOEHHUS
B3aMMOOTHOIIIEHHH C
YJI€HaMHU KOMaH/Ibl ITPOEKTA

YK-2-34

METO/IbI YIIPABIICHHSI

s dhexTuBHON
JeSITETbHOCTHIO

KOMaH/Ibl TPOCKTA IS
JOCTHDKEHUS TIOCTABIICHHBIX
nenen

YK-2-35

pecypchl, HEOOXOAUMBIE ISt
peann3aly MpOeKTOB B
npogeccuoHanbHOU cdepe

YK-2-36

Ywmerb:

TUTAHUPOBATh U
OPraHU30BBIBATH MTPOCKTHYIO
ACATCIIBHOCTD B
npogeccuoHanbHOM chepe,
TUTAHUPOBATh U
pacnpeneNsTh 3a1a41 MKy
YYaCTHUKAMH IIPOECKTA

YK-2-V1

paboTath B KOMaHE U
BBIITOJIHSATH ONPEACIEHHYIO

VYK-2-Y2




POJIb B XOJI€ pealln3alyu
IIPOEKTa, yCTaHABJIMBATh
MaKCHMaJIbHOE KOJIMYECTBO
KOMMYHMKAIIUOHHBIX
B3aUMOJICCTBUIN MEXKITY
YY4aCTHUKAMHU [IPOEKTHOMN
JESATEIIHOCTH;
aHAJIM3UPOBATh
METOINYECKUE MOAXOBI K
MIPUHATHIO PELIEHUH 110
BbIPAOOTKE KOHLEIIINU
IIPOEKTA, €T0
CTPYKTYPHU3aLUU U OLIEHKE

IIPUMEHATH OCHOBHBIE
MIOAXO/bl U NHCTPYMEHTHI
IIPOCKTHOM NEATEIIBHOCTU
IIPpY y4aCTUU B IIPOEKTE B
Ka4eCTBE 4JICHA IIPOECKTHOU
KOMAH/IbI

YK-2-V3

pa3pabarbIBaTh IUIaH
BBINOJIHEHUS IPOCKTA B
cdepe npodeccrnoHaIbHON
JeSITeIIbHOCTH Ha BCEX
dTamnax ero )KU3HECHHOTO
IUKJIa, TIPeAyCMaTpUBast
pOoOJIEMHbIE CUTYallUH U
pHCKH

YK-2-V4

OLICHUBATh PE3YNbTAThI
HpOCKTHOI\/JI JACATCIIBHOCTHU B
npogeccuoHanbHOU chepe

YK-2-V5

MJIAHUPOBATH PECYPCHI,
HE0O0XOIUMBIE IS
peanu3ainuy NpoeKTHON
IEeITEIbHOCTH

YK-2-Y6

Baajnersb:
TEXHOJIOTUAMH U METOIAMU

IIJIJAHUPOBAHUS IPOESKTHON
JESATEIBHOCTH B
npodeccuonanbHoOM chepe

YK-2-B1

HaBbIKaMU paboTHI C
COBPEMEHHBIMU
MIPOrPaMMHBIMH CPEICTBAMHU
JUISl YIIPABIIEHUS IPOEKTaM

YK-2-B2

HaBBIKaMU TPUMEHEHUS
OCHOBHBIX ITOJXO0H0B U

YK-2-B3




WHCTPYMEHTOB MTPOEKTHOM
JEeSATEeIbHOCTH MPU YUaCTHH B
MIPOEKTE B KAYECTBE YICHA
MPOEKTHON KOMaHIbl

HaBbIKaMU y4aCTHA B
peanu3aly MpoeKTOB, B T.4.
MPOCKTOB CO3/IaHHS
BUJICOMATEPHAJIOB,
JIEMOHCTPHPYIOLITHX
3HAYUMOCTb OymyIe
npodeccuu, B COOTBETCTBHH
C UX KHU3HEHHBIM [[UKJIOM

YK-2-B4

TEXHOJIOTHSAMH aHAJIN3a
BHEIIHEW U BHYTPEHHEN
CpE€lbl, BBISBIICHUS €€
KJIFOYEBBIX JIEMEHTOB U
OLICHKH UX

BIIMSHMS, OIPENEIICHUs
LeJIU, IPeIMETHOM 00J1aCTH U
CTPYKTYPBI IIPOEKTA

YK-2-B5

METOJaMHU OLIEHKU
3(PEKTUBHOCTH MTPOCKTHOM
NeSITETPHOCTH B
npogeccuoHanbHOU chepe

YK-2-B6

4. OFBEM JJUCHUMIIVIMHBI B 3AYETHBIX EJIUHUIIAX C YKASAHUEM
KOJINYECTBA AKAJEMUYECKUX YACOB, BBIIEJIEHHBIX HA KOHTAKTHYIO
PABOTY OBYYAIOIIUXCHA C ITPEINIOJABATEJIEM (11O BUJAM YYEBHbBIX
3AHSATUN) U HA CAMOCTOSTEJBHYIO PABOTY OBYUAIOIINUXCS

OO61as TpyA0€MKOCTh IUCHUIUTMHBI COCTaBIIsieT 3 3a4eTHhIX equHuIb (108 aca).
Ounasi popma 00yueHus

Ne | cemec | OGmas B Ttom uncne xontakTtHas | Kontp | Camocros | IIpomex
Tp TPYJOEMKOCTh | paboTa ¢ IpernoaaBaTeaemM 0J1b TeIbHast yTOYHast
B3e. |B BCEr | I cemM |KoP |3 pabota aTTecTall
Jacax | o us
1. |4 3 108 54 28 | 24 17 10,3 54 3a4yeT
O4Ho-3a204Has popma
Ne | cemec | OGmas B tom uncne xontakTtHas | Kontp | Camocrost | IIpomex
TP TPYJOEMKOCTh | paboTa ¢ mpernojaBareaemM 0J1b TeabHast yTOYHast
Bs.e. B Bcer | I ceM | KoP |3 pabota aTTecTall
yacax | o us
1. |4 3 108 26 20 |4 17 10,3 82 3a4eT
3ao4Hasi popma
Ne | cemec | OOmas B Tom uwmcrme kontakTHas | Kontp | Camocros | [Ipomex
Tp TPYIOEMKOCTh | paboTa C IpernoaBaTeseM 0JIb TebHAast yTOYHast
Bze. |B BCer | I cem | KoP |3 pabora aTTecTall
Jacax | o us




1.2 1 36 4 4 32
2. 13 2 712 6 2 1,7 0,3 3,7 62,3 3a4uer
Hroro | 3 108 10 4 2 1,7 10,3 3,7 94,3
Pacnpenesnenue y4yeOHOro BpeMeHM MO TeMaM M BHWIAaM  y4YeOHBIX 3aHATHI
o4yHas popma oOyueHust
Ne | HaumenoBanue Bcero | KonraktHas pabora c¢ | Camocrositen | Dopmupyembie
pasaciiosn, TEM | HaCOB IIpernoaaBaTcjIcM bHasd pa60Ta PE3YJIbTAThI
y4eOHBIX 3aHATHIA BCE | I ce |[K |3 o0y4YeHHS
Iro M (6]
P
1. | Tema 1. Ocobennocru 18 8 4 4 10 VK-2-31, YK-2-
MPOEKTHON JEeATEIbHOCTH 32, YK-2-V1,
U ec  3HAYCHUE B VK-2-¥2, YK-2-
OakanaBpckoii padbote B1, YK-2-B2
2. | Tema 2. Jloruueckas 20 10 6 4 10 VK-2-33, YK-2-
CTPYKTypa MIPOEKTHOM V3, YK-2-B3
JICATEIIbHOCTH
3. | Tema 3. IlpencraicHue 20 10 | 6 4 10 VK-2-34, YK-2-
pe3yabTaTOB Pa3pabOTKH Y4, VK-2-B4
MIPOCKTA
4. | Tema 4. Bomnpocsr 20 10 | 6 4 10 VYK-2-35, YK-2-
OpraHu3aluy POCKTHOTO VY5, VK-2-B5
MEHEKMEHTA "
OCYIIIECTBJICHHUS IPOCKTOB
5. | Tema 5. 3amyck HOBOTO 28 14 | 6 8 14 VYK-2-36, YK-2-
poeKTa Y6, YK-2-B6
6. | Mpomexyrounas 54 |28 |24 |1,]03 |54
aTTecTanus (3a4er) 7
04YHO-3204HasA (popMa 00yueHus
Ne | HaumeHnoBanue Bcero | KonraktHas pabora c | Camocrositen | Dopmupyembie
pa3enos, TEM | 4acoB npenojaBaTesieM pHas paboTa | pe3yJabTaThl
yUYCOHBIX 3aHATHIA BCE | 1 c |k |3 o0y4yeHHs
To € (0]
M | P
1. | Tema 1. Ocobennocru 20 5 4 1 15 VK-2-31, YK-2-
MIPOEKTHOHN NeATEIbHOCTH 32, VK-2-V1,
AU ee  3HaAYeHUEe B YK-2-¥2, YK-2-
OakayaBpcKoi pabore B1, YK-2-B2
2. | Tema 2. Jloruueckas 20 5 4 1 15 YK-2-33, YK-2-
CTPYKTypa MIPOEKTHON V3, YK-2-B3
JIeSITEIBHOCTH
3. | Tema 3. IlpeacraBnenue 20 5 4 1 15 YK-2-34, YK-2-
pe3yNbTaToB pa3paboTKH V4, YK-2-B4
poeKTa
4. | Tema 4, Bomnpocer 20 5 4 1 15 VYK-2-35, YK-2-
OpraHu3alyyd MPOEKTHOTO V5, YK-2-B5
MEHEKMEHTa u
OCYIIECTBJICHHUS POEKTOB
5. | Tema 5. 3amyck HOBOIoO 6 4 4 12 VK-2-36, YK-2-
MIPOEKTa Y6, YK-2-B6




6. | IIpomexyrounas 12 2 1,103 |10
aTTecTanus (3a4er) 7
Pacnpenesienne y4yeOHOro BpeMeHM MO TeMaM W BHAAM  Yy4YeOHBIX 3aHATHH
3a0o4dHad (l)OpMa Oﬁy‘leHI/Iﬂ
Ne | HaumeHoBaHue Bcero | Konraktnas pabora c | Camocrositen | Dopmupyembie
pasaciion, TEM | HaCOB IperoaaBaTcjIcMm bHas paGOTa PE3YJIbTAThL
Y4eOHBIX 3aHITHIA BCE | I C |K |3 oOyueHus
To € (¢}
M | P
1. | Tema 1. Ocobennoctu 9 1 1 8 VK-2-31, YK-2-
MIPOCKTHOHN NeATeIHbHOCTH 32, YK-2-V1,
H ee  3HaYeHHE B VK-2-Y2, VK-2-
OakanaBpcKkoif paborte B1, YK-2-B2
2. | Tema 2. Jloruueckas 9 1 1 8 VYK-2-33, YK-2-
CTPYKTYpa MPOCKTHOM VY3, VK-2-B3
JESITSIbHOCTH
3. | Tema 3. IlpencraBicHue 35 2 1 1 33 VYK-2-34, YK-2-
pe3yapTaTOB Pa3pabOTKH V4, VK-2-B4
pOCKTa
4. | Tema 4. Bompoch 28 2 1 1 26 VK-2-35, YK-2-
OpraHM3alii MPOEKTHOTO V5, YK-2-B5
MCHEIKMCHTa u
OCYIICCTBIICHHUSI IPOCKTOB
5. | Tema 5. 3amyck HOBOrO 21,3 2 2 19,3 YK-2-36, YK-2-
MpOeKTa Y6, YK-2-B6
6. | IIpomexyrounas 2 2 1, 10,3
aTTecTanus (3auer) 7

5. COAEP KAHUE JUCHUIIJIMHBI, CTPYKTYPUPOBAHHOE 11O TEMAM
(PA3JAEJIAM)

Tema 1. Oco0eHHOCTH NMPOEKTHOH JeSITEJIbHOCTH H ee 3HaYeHHue B 0aKaJlaBpCKOi
pabore .

CoBpemeHHas paboyas KOMMYHHMKAIMS KaK Pe3yJbTaT Pa3BUTHUS MPOEKTHOIO MOJIX0Aa U
pacilIMpeHre €ro MCHOJIb30BaHUS B IpakTUyeckoi aesrenbHocTH. ConepikaHue M 00JacTH
pealM3allMi IPOEKTHOW aeATrenbHOCcTU. [IpoekT m ero mpusHaku. HasHaueHue npoexkT u
IIPOEKTHOM AesaTenbHOCTH. [IpoexTHbl moaxox. Mcropus pa3sBUTHA NPOEKTHOIO MOJIXOJA.
MecTo npoeKkTHOH JesaTeabHOCTH B paboTe OakanaBpa. OCOOEHHOCTH MPOEKTHOH JesTeNbHOCTH
OakaaBpa.

Tema 2. Jlornueckasi CTPYKTypa IPOEKTHOM JeSITeJIbHOCTH.

[IpakTuueckast u Mccaea0BaTENbCKas 3aa4u BBIABICHUS MPOOJIEMBl, aKTyaTU3UPYIOLIE
NPOEKTHYIO JeATeNbHOCTh. [locTaHOBKa paboyell e/l MPOeKTa U COCTAaBICHHE MPOEKTa IUIaHa
pa3pabOTKu pemieHus. AHaIW3 CYIIECTBYIOIIMX pa3pabOTOK pEIIeHUs 3a7a4u/Tpo0IeMbl
(pa3paboOTaHHOCTh TeMbl HccienoBaHus). PopMyIHpoBKa OOBEKTa W MpEAMEeTa HCCIIEAOBAHUS
KaK COCTaBHasl 4acThb YCTAHOBJIEHUS KOHTEKCTa mpoekTa. KoppekTHpoBKa W yTOYHEHHE LIE€IH
uccienoBanus, GopMyIHpoBKa pabouux 3aaad npoekta. CocTaBlieHHE IJIaHAa OpPTaHU3alUH U
BBINOJIHEHU npoekTa. OueHka 3(pPeKTUBHOCTH MOTyUYEHHBIX PEe3yIbTaTOB pa3pabOTKU MPOEKTa.
OrieHKa MepcreKTUB Pa3BUTHUS U TPUMEHEHHSI Pe3Y/IbTaTOB Pa3padOTKU MPOEKTa.

Tema 3. I[IpeacrapiieHue pe3yjbTAaTOB Pa3padoTKU MPOEKTA .

PexomeHmanMu W TeXHUYECKUE TpeOoBaHHS K O(OPMIICHHIO DPE3YyJIbTAaTOB IPOEKTA.
CtpyKTypa, MOCIeI0BaTeNIbHOCTh MMCbMEHHOTO U3JIOKEHUSI pe3yabTaToB npoekTta. CTpyKTypa,
MIOCJIEI0BATENBHOCT YCTHOTO W3JIOKEHUS PE3yNbTaToB MpoekTa. CTUIM NHCBMEHHOTO U
YCTHOT'O M3JIOKEHUS Pe3yIbTaTOB MPOEKTa. CMBICIOBOE COOTHOIIEHUE CTPYKTYPHBIX 3JIEMEHTOB
U3JIOKEHUS PE3Yy/lbTATOB NPOEKTAa M UX 3HAUEHUE C TOYKU 3PEHMSI JEMOHCTpAllMM KauyecTBa
BBITIOJIHEHUS MpOoeKkTa. TUTynbHbINA JUCT, U [lacmopt mpoekra. Jlornueckas B3auMOCBSI3b TEKCTA



BHIBOJIOB, BBenenust u 3aximroueHust OakaimaBpckoil paboThl kKak mpoekta. IIpeseHTammsi kak
BU3YalIHM3alUsl Pe3yIbTaTOB Pa3padOTKH pelIeHUs TPOOIEMbI B IPOEKTE.

Tema 4. Bompochl opraHM3anuy NPOEKTHOI0 MEHEIKMEHTAa W OCyHIeCTBJICHHS
NPOEKTOB .

Bonpocel opraHuzanuu IOPOEKTHOTO MEHEKMEHTAa U OCYLIECTBIIEHHS IPOEKTOB
[Ipenmpoektnas mnoaroroBka. IIpoexTHel aHanu3. TeXHUKO-3KOHOMHUYECKOE OOOCHOBAHMUE.
[TpoexTHOE (prHAHCUPOBAHKE U YIPABJICHUE MaTEPUATBHBIME pecypcamu rpoekrta. busHec-mian
MIPOEKTa. YIpaBlIeHUE KOMMYHUKAUAMU MpoeKkTa. CepBUCH U MHCTPYMEHTHI JJI YIIpaBICHUS
3anadamu koMmaH]. Onenka 3 (GEeKTUBHOCTH IPOEKTA.

Tema 5. 3anyck HOBOI'O MPOEKTA .

3anyck HoBoro npoekra [Ipouecc mHunmanuu npoekra. OnpenesneHne y4yacTHUKOB
npoekta. Mepapxuueckas ctpykrypa padot (MCP) npoekra. [locnenoBaTenbHOCT KOHTPOJIBHBIX
coObiTuii mpoekTta. OueHka 3arpar mpoekra. [lnan ympaBiieHHs TNPOEKTOM. YIpaBiieHUE
WU3MEHEHUSIMU B IPOEKTE. 3aBEPILICHUE ITPOEKTA.

IIpomeskyTouHas arTecTaums (3a4er).

1. CoBpemenHas pabodasi KOMMYHUKAIMS KaK pe3yibTaT Pa3BUTHs MIPOEKTHOTO MOIX01a
U PaCUIMPEHUE €ro UCIOIb30BAHMSI B IPAKTUYECKON JESITENIbHOCTH.

. Conepxanue 1 00JaCcTH peann3aluy MPOEeKTHOH 1eATeIbHOCTH.
. IIpoeKT u ero npusHaKwu.

. Ha3naueHnue npoexT u mpoeKTHOM 1eATEIbHOCTH.

. [IpoekTHBII TOAXO/.

. Ucropus pa3BUTHS IPOEKTHOTO MOAXO0AA.

. MecTo npoeKTHOMU JAeATeIbHOCTH B paboTe OakaliaBpa.

. Oco0eHHOCTH MTPOEKTHOM eATeIbHOCTH OaKaaBpa.

9. Ilpaktnueckas ¥  HcCCIENOBaTeNIbCKas  3aJayd  BBIABIECHUS  MPOOJIEMBI,
aKTYaJIM3UPYIOUIEH IPOEKTHYIO IE€ATEIbHOCTb.

10. IlocranoBka pabouei 1€l MPOEKTa U COCTaBJIEHHME IMPOEKTa IUIaHa pa3paboTKu
peIIeHus.

11. Ananu3s cymecTByIOIUX pa3paboTOK peuieHus 3aaaun/mpooneMsl (pa3padoTaHHOCTh
TEMBI UCCIIEIOBAHUSA).

12. ®opmynupoBka O00BEKTa M NpeaMeTa HCCIEIOBAaHUS KaK COCTaBHas 4acTh
YCTaHOBJIEHHS KOHTEKCTA IIPOEKTA.

13. KoppekTupoBka U yTOUYHEHHE eI UCCleoBaHUs, GOpMyIUpoBKa pabodux 3agay
IIPOEKTA.

14. CocraBneHue mjiaHa OpraHu3ally U BBITIOJIHEHUS [TPOEKTA.

15. Ouenka 3¢ peKTHBHOCTH MOIYUYEHHBIX PE3yIbTaTOB pa3pabOTKH MIPOEKTA.

16. OneHka nepcrneKkTuB pa3BUTHUS U IPUMEHEHUS Pe3yJIbTaTOB pa3padOTKU MPOEKTA.

17. PekoMeHanuy U TEXHUUECKUE TpeOOBaHUS K O)OPMIICHUIO PE3YIIbTaTOB MIPOEKTA.

18. CtpykTypa, MOCIEe10BATEIBHOCTh MTUCEMEHHOIO U3JI0KEHUS PE3YIbTAaTOB IMPOEKTA.

19. CtpykTypa, N0cae10BaTENbHOCTh YCTHOTO U3JI0KEHUS PE3YIbTATOB IIPOEKTA.

20. CTiiM MUCbMEHHOTO M YCTHOTO U3JIOKEHUS PE3YJIHTATOB MPOEKTA.

21. CMBICIIOBOE COOTHOILIEHUE CTPYKTYPHBIX DJEMEHTOB U3JIOKEHUS PE3yJIbTaTOB
MPOEKTa U UX 3HaYCHHE C TOUKH 3PEHHUs JEMOHCTPAllMK KayecTBa BBIIIOJHEHUS IPOEKTA.

22. Tutynenbiit 1ucT 1 [lacnopT npoekra.

23. Jlornyeckas B3aMMOCBS3b TEKCTa BBHIBOJIOB, BBeneHus u 3aKkimroueHus] 6aKamaBpCKOi
paboThI KaK MPOEKTA.

24. Tlpe3eHTanusi Kak BH3yaju3allus pe3yJlbTaTOB pa3pabOTKU pelIeHHs MpoOJIeMbl B
IIPOEKTE.

25. IIpeanpoekTHass HOArOTOBKA.

26. [IpoexTHbII aHaU3.

27. TexHUKO-35KOHOMUYECKOe 000CHOBAaHUE

28. TIpoexTHOE (PMHAHCHPOBAHKE U YIIPABICHUE MaTepHATIbLHBIMHU pECypcaMu MPOEKTa.
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29. Onenka 3 heKTUBHOCTH MPOCKTA.

30. YnpaBneHue KOMMYHUKAUSIMU TTPOEKTA.

31. buznec-1aH npoekra.

32. CepBHCH 1 HHCTPYMEHTHI JUIsl YIIPABICHUS 3aauaMu KOMaH/I.
33. IIpouiecc MHULMALIMY [TPOEKTA.

34. OnpenenieHUEe yYaCTHUKOB IIPOCKTA.

35. Uepapxudeckas crpykrypa padot (MCP) npoexra.

36. [TociemoBaTeIbHOCTh KOHTPOJIBHBIX COOBITHI MTPOCKTA.
37. OueHka 3aTpaT IpOEKTa.

38. [linan ynpaBiieHUsI IPOEKTOM.

39. YnpaBieHue U3MEHEHUSMHU B IIPOEKTE.

40. 3aBepilieHUE TPOEKTA.

Ili1aHbl ceMUHAPCKUX 3aHATHH

Tema 1. Oco0eHHOCTH MPOEKTHOI JesITeILHOCTH U €e 3HAYeHHe B 0aKaJaBpPCKOM
paodore.

OCHOBHBIE BOIIPOCHI:

Onpenenenue W CymHOCTh mpoekTa. Crneuuduka NPOSKTHOW AEATEIHLHOCTH B
npodeccuonasibHor  chepe. HeoOXOaUMOCTh TPOEKTHOM NEATEIBHOCTH B COBPEMEHHOMU
cutyanuu. Hay4ynas yacth koMmMepueckoro mpoekra. Kommepueckas 4acTb MpoeKTa

Tema 2. Jloruyeckasi CTPyKTypa IPOEKTHOM AeSITeJIbHOCTH.

OCHOBHBIE BOIIPOCHI:

®opmynupoBKa 00BEKTa U IPEAMETA UCCIIEAOBAHMS KaK COCTaBHAS YaCTh YCTAHOBIICHHS
KOHTEKCTa MpoekTa. KoppekTupoBKa ¥ YTOYHEHHE IIEJIM HCCIeAOBaHUs, (HOPMYIHPOBKA
pabounx 3anau npoekta. CocTaBieHHE IUIaHA OPraHU3allMd U BHINOJHEHUS mpoekTta. OleHka
(P PEKTUBHOCTH MOIYUYEHHBIX PE3yJIbTaTOB pa3paboTKu mpoekTa. OleHKa NepCreKTHB pa3BUTHUS
U TIPUMEHEHUS Pe3yIbTaTOB pa3pabOTKU MPOEKTa.

Tema 3. IIpeacraBiaenue pe3yJIbTaTOB pa3padoTKH NPOEKTA.

OCHOBHBIE BOTIPOCHI:

PexomeHmanMu M TeXHUYECKUE TpeOoBaHHS K O(OPMIICHUIO PE3YyIbTAaTOB IPOEKTA.
CrtpyKTypa, 10OCIIeI0BaTENbHOCTh MMCbMEHHOTO U3JIOKEHUS pe3yabTaToB npoekTta. CTpyKTypa,
MIOCJIE0BATENBHOCT YCTHOTO W3JIOKEHUS PE3yNbTaToB MpoekTa. CTUIM NHCBMEHHOTO U
YCTHOT'O U3JI0’KEHUS PE3YIbTaTOB IIPOEKTA.

Tema 4. Bompochl opraHM3anuy NPOEKTHOI0 MEHEIKMEHTAa W OCYIIeCTBJICHHS
NPOEKTOB

OCHOBHBIE BOIIPOCHI:

busHec-man mpoekra. YnopaBieHHME KOMMYHMKanMsMu npoekta. CepBHCH U
MHCTPYMEHTHI JUIsl yIIpaBiIeHus 3a1a4yaMu Koman. OueHka 3 peKTUBHOCTH MIPOEKTA.

Tema S. 3anyck HOBOIO NMpoOEKTA .

OCHOBHBIE BOIIPOCHI:

3anyck HoBoro mnpoekra Ilpomecc mHuumManuu npoekra. OmnpeneneHue y4acTHUKOB
npoekTa. Mepapxudeckas crpykrypa padot (MCP) npoekra. [TocienoBaTeibHOCTh KOHTPOIBHBIX
coObiTuii mpoekTta. OueHka 3arpar mnpoekTa. [lmaH ympaBieHHs NPOEKTOM. YIIpaBleHHE
WU3MEHEHUSIMU B IPOEKTE. 3aBEPILIECHUE IIPOEKTA.

6. HIEPEYEHb YYEBHO-METOJINUYECKOI'O OGECIIEYEHUA JJIA
CAMOCTOSTEJBHOM PABOTHI OBYUAIOIINXCS IO JUCHUIIJINHE
6.1.1. OcHOBHBIE KaTEropuu y4eOHON AUCIUTIUHBI IJIs1 CAMOCTOSITEIILHOTO U3yUCHHUS:
bropker mpoekTta — yTBEp)KICHHOE 3aIUIAHUPOBAHHOE paclpeseieHne (PUHAHCOBBIX
CPEICTB IIPOEKTAa [0 pa3jIMYHbIM OCHOBAHMUSAM: CTaThsIM 3aTpaT, BPEMEHHBIM IIEpHOJIaM,



YYaCTHHKAM MPOEKTa, PelIaeMbIM 3a/lauaM, KOMIIOHEHTaM 0KMJaeMbIX PE3yJIbTaTOB, YJIEMEHTaM
OpraHU3alMOHHON CTPYKTYPbI IPOEKTA.

3aunTtepecoBannble smna (Stakeholders) — dusnyeckue u OpUIMYECKUE JIHIA, KaK
HEMOCPEJCTBEHHO YYaCTBYIOIIME B MPOEKTE, TaK U T€, YbU MHTEPEChl MOTYT OBbITh 3aTPOHYTHI
IpoIecCaMH OCYIIECTBICHHUS IPOCKTA U €T0 PE3yJIbTaTaMH.

V3MeHeHMsI — yBeIMUYEHHE WM YMEHBIIEHUE XapaKTePUCTHK 3JIEMEHTOB IIPOEKTa.

[TepecmoTp GazoBoro 1urana npoekra. [logpazymeBaeT TOKyMEHTaIbHO OQOPMIICHHBIE U
YTBEP)KJICHHbIE U3MEHEHMSL.

W3menenuss mpoekrta — MoAu(UKanus paHee COTJaCOBAHHBIX IPOJIYKTOB M YCIYT
CPOKOB MHCIIOJIHEHMsSI M CTOMMOCTH PabOT, MCIOJIb3YEMbIX PECYPCOB, YIPABICHUYECKHX U
TEXHOJIOTUYECKUX MPOIECCOB.

KanengapHelii 11aH NpoeKTa — IepedyeHb INIAHUPYEMBIX pabdOT MPOEKTa CO CPOKaMHU
UCTIOJIHEHUS! M OTBETCTBEHHBIMU JIMI[AMH, TOATOTOBJIEHHBIH B COOTBETCTBYIOIIEH (opme,
OIpeIeNIEHHON TUIAHOM YIIPaBJIEHUS IPOEKTOM.

KitoueBble Bexu MpoeKkTa — KIIOYEBBIE COOBITHS IPOEKTa, CBEPIICHHE KOTOPBIX
SBJISICTCS HEOOXOIUMBIM U JIOCTATOYHBIM YCJIOBHEM, OINPENENISIONUM JOCTHKEHUE PE3yJIbTaTOB
npoekTa. OOBIYHO MPECTABIISIOTCS B BHJIE CXEMBI WM TaOJIHIIBI C B3aMMOCBSI3SIMH M CPOKaMHU
cBepieHus, 00pasys rian no Bexam (Milestone Plan, Milestone Schedule, Master Schedule).

KonTtponbsHOe coObITHE— Ba)XXHOE COOBITHE MPOEKTA, OOBIYHO CBA3aHHOE C JIOCTHKECHHEM
Ba)XHEHIINX pe3yJbTaToB.

Jlpyrue BaprHaHThl — KJIFOUYEBOE COOBITHE , KOHTpOJIbHAs Touka [ YII].

Kypatop npoekra (Sponsor) — nu1o, oTBe4arolee nepes pykoBoACTBOM MPEANPUITUS
3a ycmex IMpOoeKTa B IEJIOM M HMEIOIIee TMOJHOMOYHS JUIS PEIICHHS PECYPCHBIX M APYTHX
npo0ieM, FCKaTMPOBaHHBIX PYKOBOJAUTEIEM IIPOCKTA.

Omnpenenenne npoekra (Project Definition Report) — moxyMeHT, ompeaenstommn
IPOEKT, B TOM YHCJIE: KaKOBbI LIEJIM M Pe3ylbTaThl MPOEKTA; B U€M €ro HEOOXOJUMOCTb; YTO
JIOJDKHO OBITHh CHIENAaHO; KakK, KOT/Ia W TAE 3TO JOJDKHO OBITh CHENaHO; YTO JJIS 3TOTO HYXKHO;
CKOJIBKO 3TO Oy/eT CTOUTh; Kakhe HeoOXOAMMO NPUBJIEYb BHEIIHUE PECYpPChl U OpraHU3alNU;
KaKHe CTaHJapThl U MPOLEAYPHI MOIEkKAT COOTIOIEHUIO TIPH OCYIIECTBICHNUHN TPOCKTA.

[Tnan ympaBieHHs] MPOEKTOM — OCHOBoMoararomuil g1okymeHT (baseline document), ¢
KOTOPOTO JTOJKEH HauMHAThCA JI000# mpoekT. COmepiKUT COTIACOBAaHHOE BCEMU yYaCTHUKAMHU
JIOKYMEHTaJIbHO 3a(pUKCUPOBAHHOE MPEJICTABICHHE O MTPOeKTe. B MHBECTUIIMOHHBIX MPOEKTAX —
Macrep-miau npoekta (Project Master Plan).

IIpenmernas obnacth (Scope) — COBOKYHMHOCTh NMPOJIYKTOB M YCIYT, HPOHU3BOJICTBO
KOTOPBIX JIOJDKHO OBITH 00ECTIEYEHO B paMKaX OCYIIECTBIISIEMOTO MPOEKTA.

[TpobnemHbIe CUTYyallMM — BO3HUKAIOLIME MPU OCYIIECTBICHUH MPOEKTa CUTYAIUH, IS
BBIX0/JIa M3 KOTOPBIX HEOOXOAUMO HAXOAUTh ONTHMAIbHBIC PEIICHHS.

ITpobnembl mpoekta — MH000H (PYHKIIMOHAIBHBIA, TEXHUYECKMH WM CBSI3aHHBIN C
OM3HECOM BOIPOC, KOTOPBI BO3HUK B MIPOIIECCE OCYIIECTBICHHUS MPOEKTa M TPeOyeT U3ydeHHs U
peLIeHHs, A1 TOrO YTOOBI POEKT MOT MITH TaK, KaK 3aIlJIaHUPOBAHO.

[TpoeKT — yHHKaTBHBIH KOMILICKC B3aMMOCBSI3aHHBIX MEPONPHUATHH UL JOCTHKEHUS
3apaHee IIOCTABJICHHBIX IeJie NpU ONpeleNeHHBIX TpPeOOBaHMIX K CpOKaMm, OMOJKEeTy u
XapaKTEPUCTUKAM OXKUJIAEMbIX pe3yJbTaToB. [IpOEKT — yHUKaJIbHBIN MPOLECC, COCTOAIINN W3
HaOopa B3aMMOYBSI3aHHBIX M KOHTPOJMPYEMBIX pabOT C JaTaMM Hayaja ¥ OKOHYaHUS U
NPEINPUHSATHIN, YTOOBI TOCTUYh IENA COOTBETCTBUS KOHKPETHBIM TPEOOBAaHUSM, BKIFOUAs
OrpaHMYEHHUsI IO BpeMeHHu, 3arparam u pecypcam [ISO]. IlpoekT — 1eneHanpaBieHHas
NeSITeTbHOCTh BPEMEHHOTO XapakTepa, MpeJHa3HauYeHHas U CO3JJaHusI YHUKAIBHOTO TPOTyKTa
WIN YCITYTH.

[TpoeKkTHBIE OTKIOHEHHS — HECOBMAJeHHS (AKTUUYECKUX W IUIAHOBBIX PE3yIbTaTOB
IPOEKTa, MPUUYMHBI TAKUX HECOBMAJCHUN, METObI U TEXHOJIOTUH, TIO3BOJISIOLINE CIIPABIISATHCS C
TaKUMH CUTYalUsIMU B IIpoekTe. BkitoyaroT B ce0s pucku, IpoOiIeMbl U U3MEHEHUS.



[IpoekTHBIE pUCKH — BO3MOXKHOCTh BO3HHKHOBEHHSI HETIPEABHUICHHBIX CUTYAIlUH WM
PHUCKOBBIX COOBITUI B MPOEKTE, KOTOPhIE MOTYT HETaTUBHO WJIM MO3UTHUBHO BO3JEHCTBOBATH Ha
JOCTIDKEHUE LeNeld NpoekTa. PHUCK MpoekTa XapaKTepH3yeTcsl CIenyIOIUMHU (aKTOpaMu:
HUCTOYHUKAMU M XapaKTePUCTHUKAMU COOBITUH, KOTOpble MOTYT OKa3aTh BIIMSHHE Ha €ro
BBITIOJTHEHHE, BEPOSTHOCTSAMHU TOSBICHHUS TAKMX COOBITHIA, BO3MOXHBIM YIIEPOOM MPOEKTY U
OLICHKOM €ro BIUSHUS Ha MIPOEKT.

Pacniricanue mpoekTa — IJIaHOBBIE ATl JUIsl BHIIOJIHEHUsI paOOT M TUIAHOBBIE AATHI IS
HACTYIUICHHS] KOHTPOJIBHBIX (KITFOUEBBIX) COOBITHM («BEX») MIPOCKTA.

Pemenue npoGieM — onpezeneHne nociaeI0BaTeIbHbIX CHCTEMAaTUYECKUX MPOLUEayp, C
MOMOIIbIO KOTOPBIX aHATU3UPYIOTCA U PEIIAIOTCS IPOOJIEMHBIE CUTYALIUU.

PykoBonuTenb MpoekTa — MEHEIPKEp, OTBEYAIOIIMM 3a YCHEIIHYI pealu3aluio
MPOEKTa, B3aUMOJCHUCTBHUE C 3aKa3UMKOM, CyONMOIPSAYMKAMU W TOJpa3AeICHUSIMU KOMIIAHUH,
OpraHM3aLHI0 OrOTOBKY U MPEAOCTaBICHUE OTUETHOCTH I10 IIPOEKTY.

CopepxaHue U TpaHUIIBI MPOEKTa — LEJNHU U 33Ja4d MPOEKTa, OCHOBHBIE PE3YJbTaThl,
KPUTEPUN OLIEHKH TOTO, 4TO paboTa WM ee 4JacTh BhIMONHEHA. CoaepkaHue MpoeKTa, 00beM
pabot (Scope) (OykBaJlbHO — Mpenenbl, paMKu, cepa) — colepkaHue padoT U pe3yabTaThl
npoekta (win ero vactu). IIpoekT omnuceiBaeTcs MyTEM IEPEUUCICHUS] BCEX BBIIOJIHAEMBIX
paboT, HeOOXOIMMBIX PECypCOB U KOHEUHBIX Pe3yJIbTaTOB, BKIOYas TPEOOBaHUS K KayeCTBY.
Crpykrypa aexkommnosunuu pador, C/AP — mpencraBieHne mpoekTa B BHJAEC HEpapXUUECKOU
CTPYKTYphI paboT, MOTYUYEHHOM MyTeM nocieaoBaTenbHol qekomnosunuu. C/IP npennasnauena
JUIS  JIETallbHOTO IJIAHWPOBAHUS, OLEHKH CTOMMOCTH M OOECIeYeHHs IepPCOHATBHOU
OTBETCTBEHHOCTH HCIIOJTHUTEJICH.

VYnpaBieHne mpoekTamMu — TpodeccHoHanbHas TBOpYECKas JEsTEIbHOCTh 110
PYKOBOJCTBY JIIOJICKUMH W MaT€pUAIBHBIMU pECypcamMH IMyTeM NPUMEHEHHUS COBPEMEHHBIX
METOJIOB, CpPEACTB M MCKYCCTBAa YNPAaBIEHUS U1 YCHEIIHOTO JOCTH)KEHUS 3apaHee
MOCTABIICHHBIX IIeJIed TpH  ONpeAeNieHHBIX TpeOOBaHUAX K CpokaMm, OIOJKETYy U
XapaKTEePUCTHKAM OXKHJAEMBIX pPE3YyJIbTaTOB IPOEKTOB, OCYIIECTBISIEMBIX B PBHIHOYHBIX
YCIOBUSX B COLMANbHBIX CHCTEMax. YIpaBJl€HHE TMPOEKTOM BKIIOYAECT IUIAHUPOBAHUE,
OpraHM3all0, MOHUTOPHUHI M KOHTPOJb BCEX aCIEKTOB IMPOEKTa B XOJI€ HEIPEPBHIBHOIO
mmpouecca JOCTHKEHHUS €ro Lened. YNpaBlIeHUE MPOEKTOM— IPOLECC NMPUMEHEHUS 3HAHMM,
HAaBBIKOB, METOJIOB U CPEJICTB, U TEXHOJIOTUN K MPOEKTHOMN JEATEIBHOCTH C LENbI0 JOCTUXEHUS
WM TIPEBBILIECHUS OKUAAHUNA YUACTHUKOB IIPOEKTA.

YcraB mpoekta — JOKYMEHT, pa3paOOTaHHBIA BBIIIECTOSIICH aIMUHUCTpAIUEH,
KOTOPBII MPEIOCTaBIAET MEHEKEPY MPOEKTa MPABO HCIOIb30BaTh PECYpPChl OPTaHHU3AIUM IS
BBITMIOJTHEHMSI paOOT MPOEKTa.

Y4acTHUKH MpoeKTa— (U3NYECKUE JIWIA U OpPTaHHU3aIMH, KOTOpPbIEe HEMOCPEICTBEHHO
BOBJICYEHBI B IPOCKT MJIM YbM UHTEPECH MOT'YT OBITh 3aTPOHYTHI TIPH OCYIIECTBICHHH MPOCKTA

Ienu (Scope) — COBOKYNMHOCTb HMPOAYKTOB M YCIIYT, HAMEUEHHBIX K MPOU3BOJICTBY B
MIPOEKTE.

6.1.2. 3amanust 1u1g NOBTOPEHUS U yrilyOJaeHus npuoOpeTaeMbIX 3HAHUH.

1
YK-2-31
1. OxapakrtepusyiiTe npoekT U ero mnpuszHaku. Onpenenure Ha3HAUYEHUE MPOEKTHOM
JeATEIbHOCTH.

2
YK-2-31
2. OxapakTepu3yiTe HCTOPUIO Pa3BUTHUS IPOEKTHOTO MOAXO0/A.

3
YK-2-32
3. Onpenenute MECTO TPOCKTHOM JIeITEILHOCTH B paboTe OakanaBpa.



4
YK-2-32
4. llepeuncauTe M PACKPOWTE MPAKTUYECKYI0 M MCCIENOBATEIbCKYIO 3a/1auyd BbISBIICHUS
pOoOJIEMBI, aKTYaTU3UPYIOLIEH TPOCKTHYIO AESITEIIbHOCTD.

5
YK-2-33
5. OxapaKTepnsyﬁTe IMponeCcC COCTABJICHUC IIJIaHA OpraHu3allii U BBIIIOJHCHHS ITPOCKTA.

6
YK-2-33
6. Oxapakrepu3yiite OeHKY d3P(EKTUBHOCTH MOTYICHHBIX PE3YJIbTATOB Pa3pabOTKU MPOEKTA.

-
YK-2-34
7. OxapakTepusyiTe OIEHKY MEepPCHEKTUB Pa3BUTHUSI M IMPUMEHEHUs Pe3yNbTaTOB Pa3pabOTKH
IIPOEKTA.

8
YK-2-34
8. MepeurciauTe M PaCKpONTE PEKOMEHIAlMU W TEXHUYECKHE TpeOOBaHUS K OQPOPMIICHUIO
pe3yIbTaTOB MPOEKTA.

9
YK-2-35
9. OxapakrepusyiiTe oueHKY 3()()EeKTHBHOCTHU MPOEKTA.
10
YK-2-35
10. OxapakTepu3yiiTe npouecc ynpapieHUss KOMMYHHKAIUSIMU IPOCKTA.
11
YK-2-36
11. Oxapakrepusyiite Ou3HEC-IUIaH MPOEKTA.
12

YK-2-36
12. OxapakTepu3yiTe 3aBepIlIeHUE IIPOEKTA.

6.2. 3ananus, HanpaBJieHHbIE HA GOPMUPOBAaHKE TPO(HECCHOHATIBHBIX YMEHUH.

13
YK-2-V1
Brmmonnure 3amanue 1.

14
YK-2-V1
3aganue 1. Hanummre »scce Ha TemMy "BO3MOXHOCTD W HEOOXOAMMOCTb MPOEKTHOM
JeSITeIbHOCTH B MpoQeccuoHaNbHOM cdepe".

15
YK-2-V2
Beinonnute 3aganue 2.

16
YK-2-V2



3aganue 2. Hamummumrte scce Ha Temy "[IpoGiiema ompeneneHus OOECIIEYEHHOCTH IPOEKTA
pecypcamu.

17
VK-2-V3
Brimonnurte 3amanue 3.
18
VK-2-V3
3ananue 3. Hanumunre 3cce Ha TeMy "MOTHBBI M CTUMYJIBI B YIIPaBJIC€HUU ITpoeKTaMu"
19
VK-2-V4
Brimonnute 3amanue 4.
20

YK-2-Y4
3ananue 4. Hanumure scce Ha Temy "Komanna u pykoBoautens. Tumbl 001eHus U mpooieMsl B
Mpolecce peaausanuu npoekra' .

21
VK-2-V5
Brinonnure 3aganue 5.

22
YK-2-V5
3amanue 5. Hanmummre 3cce Ha Temy "DQQeKTHBHAS NMPOSKTHAS KOMAaHJA U MPOOJIEMBI TI0 €
CO3JaHUI0".

23
VYK-2-V6
BrinmosauTe 3amanue 6.

24
YK-2-Y6
3aganue 6. IlpoaHanu3upyldTe CHHMCOK OCHOBHBIX TOHSATHH MO Yy4yeOHOW JUCIMITIMHE.
[TpennoxuTte AOMOJHUTENBHO 4-5- TEPMUHOB, HE BOLIEAIIMX B JaHHBIM cnucok. OOocHy#Te
Ballle NPEIJIOKEHUE.

6.3. 3anaHus, HamnpaBleHHble Ha (QOpMUpPOBaHUE MPO(ECCHOHATBHBIX HaBBIKOB,
BIIQJICHUM.

25
YK-2-B1
Beinonnute 3ananue 7.

26
VYK-2-B1
3amanne 7. Pa3paboraTh CpaBHUTENBHYIO TaOJHILy WM COCTaBUTH TpadUUYECKyl0 MOJENb C
KOMMEHTapusMU Ha TeMy "McTopus IpOeKTHOM AeATENbHOCTH .

27
VYK-2-B2
Brimonnute 3amanue 8.

28



YK-2-B2

3amanne 8. Pa3paboTaTh CpaBHUTEIBHYIO TaONHILy WJIHW COCTaBUTH TpadUUECKyl0 MOJENb C
KOMMEHTApUsMU TI0 pe3yidbTaTaM IOMCKOBOTO  MHKPOHUCCIICOBAHHS  3a/1a4/mpoliieM,
AKTyaTH3UPYIONMX TIOUCK pEIIeHUs B OOJACTH CIHEIHaTu3allid HA OCHOBE IPOEKTHOTO
MEHEKMEHTA.

29
VK-2-B3
Brinonaute 3amanue 9.

30
YK-2-B3
3ananne 9. Pa3zpaboraTh CpaBHHUTEIBHYIO TAaOJIHIy WM COCTaBUTh TpaUUecKyr0 MOJENIb C
KOMMEHTApUsSMU TIO pe3yJibTaTaM MHKPOUCCICIOBaHMs (HAaKTOPOB pa3padOTKH KOHTEKCTa
poekTa B npodeccruoHanbHOl chepe.

31
YK-2-B4
Beimosinure 3ananue 10.

32
YK-2-B4
3amanue 10. Pa3pabotarth CpaBHUTENbHYIO TAOIMIy WM COCTaBUTh TpaUUecKyl0 MOJENb C
KOMMEHTApHUSMH T10 Pe3yJbTaTaM aHallM3a YCIOBUN U TpeOOBaHUH K pa3paboTKe IIaHa MPOCSKTa
B IpodeccuoHaNbHOU chepe.

33
YK-2-B5
Brrmmonaure 3aganue 11.

34
YK-2-B5
3amanue 11. Pa3paboTaTh cpaBHMTENbHYIO TaOJMIly WJIM COCTAaBUTh I'papHUuecKyl0 MOAEIb C
KOMMEHTapUsMU IO pe3yjbTaTaM aHaiu3a YCJIOBUNH M TpeOOBaHUI K OLEHKE PECypcoB JUIs
BBINOJIHEHUS ITPOEKTa B MPO(hecCHOHAIBHON cdepe.

35
VYK-2-B6
Brimonaure 3amanue 12.

36
YK-2-B6
3ananue 12. Pa3paboTarth CpaBHUTENbHYIO TaOIMIy WM COCTaBUTh TpaQHUUecKyl0 MOJEINb C
KOMMEHTapUsMU 110 pe3yjibTaTaM aHallM3a METOJO0B U METOJUK OLEHKH 3((EeKTHBHOCTH
npoekTa B mpodeccuoHanbHOM chepe.

7. ®OH/] OIEHOYHBIX CPEJCTB J[/Is1 TPOBEJEHMS TEKYIIETO
KOHTPOJISI U TIPOMEKYTOUYHOM ATTECTALIUM OBYYAIOIUXCS [TO
JUCHUILIMHE (MOLYJIIO)

7.1. CpencrBa OLICHUBAHMS B xoJe TEKYILIEro KOHTPOJISL:
- MMCbMEHHBIE KpaTKHe OMPOCHl B XOJ/I€ ayIUTOPHBIX 3aHATUN Ha 3HAHUE KaTeropuil yueOHOI
JUCITUTLINHEL, YKa3aHHBIX B m6.1.1.;

- 3ajaHWsl W YOPaXHEHHs, PEKOMEHJOBAaHHBIE M1  CAMOCTOATEIbHOW  padoThI;
- 3a/1aHUS U YIIPAKHEHUS B XOJ€ CEMUHAPCKUX 3aHITHH.



7.2. ®OC 151 TEKYIIETO KOHTPOJIA:

1
YK-2-31
1. Oxapaktepu3yiTe MOHATHE U OCOOCHHOCTH MpoekTa. 2. JlaiiTe KiacCHpUKAIUIO TPOSKTOB U
OXapaKTEePHU3YHTE KaXIbIi BU]] IIPOCKTA.

VK-2-31
Omnpoc no Teme 1.

3
YK-2-32
3. OOBsicHUTE CYIIHOCTh yrpaBieHus npoektamu. 4. OObsicHUTE HEOOXOTUMOCTh MPOEKTHOTO
yIpaBJEHUS B OPraHU3al|HU.

YK-2-32
Ormpoc no teme 2.

5
VK-2-33
5. OOBsACHHUTE CYIIHOCTH yHpaBJIeHUs MpoekTamu B npodeccuonanbHoi chepe. 6. Onpenenure
CYIIHOCTh OM3HEC-TUTaHA TPOEKTA.

YK-2-33
Omnpoc no Teme 3.

.
YK-2-34

7. OxapakTepusyiTe pa3paboTKy KOHIENIHUU MpoekTa. 8. OxapakTepu3yiTe mpeaBapuTeIbHbII
aHaJIN3 OCYLECTBUMOCTH MPOEKTA.

VYK-2-34
Omnpoc no Teme 4.

9
YK-2-35
9. Oxapaktepu3yiTe OIEHKa >KU3HECIOCOOHOCTH M peanmu3yeMoctu mpoekta. 10. Omnummre
Ou3HeC-TIJIaH NPOeKTa (MPeANPUITHS).

10
VK-2-35
Ormpoc no Teme 5.

11
YK-2-36
11. OObsicHuTE B3aMMOCBS3b IPOEKTHOTO MEHEIKMEHTa M KOPHOPATUBHOM COIMATbHON
OTBETCTBEHHOCTH. 12. OOBSCHUTE B3aMMOCBA3b IPOEKTHOTO MEHEIKMEHTa U YIpaBICHUS
WHTEJUIEKTYAJIbHBIM KAlIUTaJIOM.

12
YK-2-36



Ntoroseiii onpoc no Kypcey.

13
VK-2-V1
Brinosaure 3amanue 1.

14
YK-2-V1
3amanne 1. [1oaAroToBUTh aHAIUTHYECKYIO CIpaBKy «Crernuduka MpOeKTHOW JEATEIBHOCTH U
METO/bl MPUHATHS YNPABICHYECKUX PEUICHUN MpHU IJIAHUPOBAHUU W peATH3alUUd MPOEKTHOU
JESTEIIbHOCTH

15
VK-2-V2
BrinosauTe 3amanue 2.

16
VK-2-V2
3ananue 2. [1oAroTOBUTH aHANUTUYECKYIO CHpPaBKy «lIpHMHIMIBI TPOEKTHON AEATETHLHOCTH U
KOPPEKTUPOBKHU MPOCKTa»
17
VK-2-V3
Brinonnure 3aganue 3.

18
YK-2-V3
3ananue 3. IloaroroButh aHamuTHyeckuii 0030p «HayuHble, TeopeTnyeckre U METOJUYECKUe
OCHOBBI CUCTEMBI YIPABIEHHS MPOEKTAMU U METO/Ibl pa3padOTKU aJbTEPHATUB MPH pean3aluu
IIPOEKTOB)»

19
YK-2-Y4
Brmmosaure 3aganue 4.

20
YK-2-V4
3aI[aHI/IC 4, IloaroToBUTh aHATUTHUECKUN OTYET «METOANMYECKHUE MOAXOObI K IJIAaHUPOBAHUIO U
paimn3anuu MPOCKTOB C YYCTOM BO3MOXHBIX PUCKOB W HCIIOJIB30BAHHECM HHCTPYMCHTOB HX
OIITUMH3 ALl

21
YK-2-V5
Brimonnure 3amanue 5.

22
YK-2-V5
3amanue 5. [loArotoBuTh aHaNMUTHYECKUN HokIan «Pecypchl, HEOOXOMUMBIE ISl pealn3aluu
MPOEKTOB B MpOhecCHOHATBHOU cdepe W METONbl OICHKU S(PPEKTUBHOCTH pPe3yIbTaTOB
MIPOEKTHOM 1€ATETbHOCTU»

23
VK-2-Y6
Brinosaute 3amanue 6.

24



YK-2-Y6

3amanne 6. IlpoaHamu3upylTe CHOUCOK OCHOBHBIX TMOHSATHHA TIO YYeOHOH IUCHUILIMHE.
[IpenyioxxuTe NOMONTHUTENBHO 4-5- TEPMHHOB, HE BOLICNIIMX B JaHHBIA crucok. OOocHyiTe
Ballle IIPEAJIOKEHHE.

25
VYK-2-Bl
Brimonuute 3amanue 7.

26
YK-2-B1
3amanue 7. PaspaboraTh CpaBHHTEIBHYIO TAONHIy WJIH COCTaBUTH Tpa@UUecKyl0 MOJAEIh C
KOMMEHTapusiMu Ha Temy "HcTopus NpoeKTHON AeATEIbHOCTH .

27
VK-2-B2
BrinosauTe 3amanue K.

28
YK-2-B2
3amanue 8. PazpaboraTh CpaBHHUTEIBHYIO TaOJIMIy WM COCTaBUTH TIpaUuecKyr0 MOJIEib C
KOMMEHTapUsMH 10 pe3y/lbTaTaM IIOMCKOBOTO  MHKPOHMCCIENIOBaHHUS  3a7ad/mpodiem,
AKTyaJIM3UPYIOIIUX TOUCK pElIeHUs B O00JIaCTH CHelHalu3allid HAa OCHOBE IPOEKTHOTO
MEHEI)KMEHTa

29
YK-2-B3
Bemonnute 3ananue 9.

30
YK-2-B3
3aganue 9. Pa3zpaboTaTh CpaBHUTEIbHYIO TAaONMIly WM COCTaBUTh IpapUyecKyro MOJENb C
KOMMEHTAapUsSMU IO pe3ylbTaTaM MHKPOHUCCIENOBaHUs (HaKTOPOB pa3padOTKH KOHTEKCTa
poeKTa B MpodeccnoHaIbHOM chepe.

31
VYK-2-B4
Brmmonaure 3aganue 10.

32
YK-2-B4
3aganue 10. Pa3zpaboTtarh cpaBHUTENBbHYIO TAOJHIy MM COCTAaBHTH I'paHUYecKyr0 MOJAETb C
KOMMEHTapHUsMH 110 pe3yIbTaTaM aHajlu3a YCIOBUI M TpeOOBaHM K pa3paboTKe IiaHa MPOeKTa
B ipodeccuoHanbHOM chepe.

33
YK-2-B5
Brmmonunenue 3amanus 11.

34
VYK-2-B5
3ananue 11. Pa3paborarth CpaBHUTEIbHYIO TAOIMIy WM COCTaBUTH TpapUUECKyl0 MOJENb C
KOMMEHTApUsIMU TI0 pe3ylbTaTaM aHalu3a YCIOBUH M TpeOOBaHMN K OIIEHKE PECypcoOB s
BBITIOJTHEHHS TIPOEKTA B MPOohecCHOHATBHOM cdepe.



35
VK-2-B6
Brimonaure 3amanue 12.

36
VK-2-B6
3aganue 12. Pa3paboTarh cpaBHHUTENBbHYIO TaOJHMIly WM COCTaBUTh T'papHuUECcKyl0 MOJENb C
KOMMEHTApUSMH [0 pe3y/bTaTaM aHajh3a METOJIOB M METOIUK OLCHKU 3(dexTHBHOCTH
IpOeKTa B MpoecCHOHaNBHOU cdepe.

7.3 ®OC ny151 IPOMEKYTOUHOM aTTECTALIUM:

3amanus U1 OLIEHKA 3HAHMIA.
1

YK-2-31
Bomnpocsr k 3auery 1-6

2
YK-2-31
1. CoBpemeHnHasi paboyasi KOMMYHUKAIUsl KaK PE3yJNbTaT Pa3BUTHSA MPOEKTHOTO IMOAXOJa M
paciIMpeHre ero WCIOJIb30BaHUS B MpaKTUYeCKou nesTenbHOCTH. 2. ConepikaHue U o0nactu
peanu3anuu MpoeKTHOM nearenbHOCTH. 3. IIpoekt u ero mpusHaku. 4. HazHaueHue MpoexkT U
MPOEKTHOI nesTenbHOoCTH. 5. [IpoexTHbIN oaxo. 6. Mctopus pa3BUTHS IPOSKTHOTO MOAXO0/A.

3
VK-2-32
Bomnpocs! k 3auety 7-13

4
YK-2-32
7. Mecto mpoekTHOW aedaTrenbHOCTH B pabore OakamaBpa. 8. OCOOEHHOCTH MPOEKTHOM
nesTenbHOCTH OakanmaBpa. 9. IlpakTudeckas W WCCIeIOBAaTeNbCKas 3aJadd  BBISIBICHHS
npoOJIeMbl, aKTyalnH3UpyIoUlel MNpoekTHy aesrenbHocTh. 10. ITocranoBka paboueii 1emn
MPOEKTa M COCTAaBJICHUE MPOEKTa IIaHa pa3paboTKu pemieHus. 11. AHanmu3 CyIEeCTBYIOIIUX
pa3paboToK perieHust 3aAadu/mpodsieMbl  (pa3paboTaHHOCTh TEeMbl HcclenoBaHus). 12.
®dopmynupoBka O0BEKTAa W TPEAMETa WCCISAOBAHHUS KaK COCTaBHAs YacTh YCTAHOBJICHHS
KoHTeKcTa mpoekTa. 13. KoppekTupoBka M yTOYHEHHE LIEeTM HCCIeI0BaHUs, (OopMyTUpOBKa
pabouux 3a/1a4 MpoeKTa.

VK-2-33
Bompockr k 3auery 14-20

6

YK-2-33

14. CocraBnenue TIaHa OpPraHU3allMd U BBIMTONHEHUs mpoekta. 15. Ouenka >PpeKTUBHOCTH
MOJIYYCHHBIX PE3yJbTaTOB pa3paboTku mpoekTa. 16. OIleHKa TNEepCIeKTUB pPa3BUTUS U
MPUMEHEHHUS Pe3yNIbTaTOB pa3paboTKu mpoekTa. 17. PekoMeHgam 1 TeXHU4ecKue TpeOOBaHMs
K odopmieHHIO pe3yabTaToB mpoekrta. 18. CTpykTypa, MOCIeI0BaTEILHOCTh MHUCHMEHHOTO
U3JI0KEHUST pe3ynbTaToB mpoekTa. 19. CTpykTypa, MOCie10BaTeIbHOCTh YCTHOTO H3JIOKEHUS
pe3ynbTaToB npoekTa. 20. CTHIM MMCHbMEHHOTO M YCTHOTO M3JI0KEHHS Pe3yIbTaTOB ITPOCKTA.

7
YK-2-34
Bomnpocs! k 3auety 21-26



8

YK-2-34

21. CMBICIOBOE COOTHOILIEHUE CTPYKTYPHBIX JIEMEHTOB M3JI0KEHUS PE3YJIbTATOB MPOEKTA U UX
3HaYEHHE C TOYKU 3PEHUS IEMOHCTPAILMU KauecTBa BHIMOIHEHUS MpoeKTa. 22. TUTYIbHBINA JTUCT
u [Tacnopt npoekra. 23. Jloruueckasi B3aMMOCBSI3b TEKCTa BBIBOJIOB, BBeneHus u 3akitoueHus
OakamaBpckoit paboTel Kak mpoekTa. 24. IlpeseHTanmusi Kak BU3yalu3alus pe3yJbTaTOB
pa3paboTku perieHus mpodsiaemsl B mpoekte. 25. [IpeanpoekTHas noaroroska. 26. IlpoekTHbii
aHaJIn3.

YK-2-35
Bompocs! k 3auery 27- 33

10
YK-2-35
27. TexHuko-3koHOMHUYECKOoe oOocHOoBaHue 28. [IpoexTHOe ¢uHAHCHpPOBAHWE U YIIpaBICHUE
MaTepuaibHBIMU pecypcamu npoekTa. 29. Ouenka s¢dexktuBHOCTH Mpoekta. 30. YmpaBieHue
KOMMYHUKaIUsMu 1poekta. 31. busnec-uian npoekrta. 32. CepBUCHI U HHCTPYMEHTHI IS
yrpaBieHus 3agadamu komana. 33. [Iponecc MHULIMAIIMY TTPOEKTA.

11
VK-2-36
Bomnpocs! k 3auety 34-40

12
YK-2-36
34. Onpenenenue y4yacTHHKOB mpoekTa. 35. Uepapxuueckas crpykrypa pabot (MCP) npoekra.
36. IlocinenoBaTenbHOCTh KOHTPOJIBHBIX COOBITHI TpoekTa. 37. OreHka 3aTpar mpoekTa. 38.
[Inan ympasneHus npoektoMm. 39. VmopasieHue u3MeHeHusMH B mpoekrte. 40. 3aBepuieHue
IIPOEKTA.

3a,Z[aHI/I$I AJI1 OIICHKHU YMCHI/Iﬁ

YK-2-V1
Brrmmonanre 3aganue 1.

2
YK-2-V1
3ananue Nel. [IpumeHsist TEXHOJIOTMU MOWCKA U MOJyYeHHUS MHPOpPMAIMHU C HCIOJIb30BAHUEM
CIIC Koucynbrantllmtoc u I'apant, npoBecTu 0030p 3aKOHOJATENBCTBA B 0OJACTU MPOEKTHOU
JESITEIbHOCTH.

YK-2-V2
Beinonnute 3ananue 2.

4
YK-2-V2
3amanue Ne 2. Pa3pabGoTarh OpraHu3allMOHHYIO CTPYKTYpPY IpPOEKTa CTPOUTENbCTBA 3JaHUS
HOBOW FOCTUHUIIBI.

VK-2-V3
Brimonnurte 3amanue 3.



6
YK-2-V3
3aganue Ne 3. PaccMOTpeTh HECKOJIBKO BAPUAHTOB IIPOEKTOB 110 CTPATETUYECKOMY YIIPABJICHUIO
YeJIOBEUECKUMH PECypcaMy C MOCJIEAYIOUIMM BbIOOPOM HambOosiee MOAXOJSINEro BapHaHTa B
OpraHu3alUH [0 OKa3aHUI0 HH()OPMAITMOHHO-IOPHINIECKUX YCIYT «3aUTHUK

7
VK-2-V4
Brinosaure 3amanue 4.

8
YK-2-V4
3amanue Ne 4. Pazpaborarh mMocienoBaTeNbHOCTh IIIarOB KajeHJIApPHOIO IUIAHUPOBAHUS
MPOM3BOJICTBA Pa0OT MO MPOEKTY IO BO3BEICHUIO TOCTHHHIIBI.

9
VK-2-V5
Brinmonnure 3aganue 5.

10
YK-2-V5
3amanne Ne 5. Paszpaborarh MNPOEKT pachpenesieHue MoIHOMo4uui B rurnepmapkere OAO
«CeBepublii  YHHUBepcam». OrmnpeaenuTs NPEeUMYIIecTBA W HEAOCTaTKU JeNerHpOBaHUS
IIOJIHOMOYUI B opraHu3alnunu.

11
YK-2-Y6
Brimonnute 3ananue 6.

12
YK-2-V6
3amanue Ne 6. [IpoBecTu JoKanbHOE HCCIEIOBAaHUE HAa MpUMEpPE KOHKPETHOW OpraHU3allud Ha
temy "Opranu3amusi MpoeKTa: OCHOBHBIE II€JIH, 3a/1a4U, PUCKU U OTpaHUYCHUS".

3anaHusl, HarpaBJIeHHbIE Ha (YOpMUpPOBaHHE TPOPECCHOHATBHBIX HABBIKOB, BIIaICHUI.

1
YK-2-B1
Brimmosaure 3amanue 7.
2
YK-2-B1
3aganue Ne 7. Pa3paboTaTh cpaBHHUTENbHYIO TaOJMIly WJIM COCTaBUTh IpaUuecKyr0 MOJEINb C
KOMMEHTApUAMHM Ha TeMy 'MCTOpHUsS NPOEKTHOM eATEIbHOCTH .

3
YK-2-B2
Beinonnute 3ananue 8.

4

YK-2-B2

3ananue Ne§. Pazpa®oraTh CpaBHUTEIbHYIO TAOJIMIly WJIM COCTaBUTH I'padUuecKyi0 MOJENb C
KOMMEHTapusMU IO  pe3yjJbTaTaM IIOMCKOBOTO  MMKPOMCCIENOBAaHUS  3ajad/mpoOliem,
aKTyaIM3UPYIOIMX TIOMCK peIIeHUs] B OOJAaCTH CHEIHaTU3allid HAa OCHOBE IPOEKTHOIO
MEHEKMEHTa



VK-2-B3
Brinonaute 3amanue 9.

6
YK-2-B3
3amanue Ne 9. Pa3zpaboTarh CpaBHHUTEIBHYIO TAOJIHIy MJIU COCTABHTH TPAPUUECKYI0 MOJENb C
KOMMEHTApUsSIMU 110 pe3yJibTaTaM MHKPOHCCIIEIOBaHUS (DaKTOpOB pPa3pabOTKH KOHTEKCTa
IpoeKTa B MpodeccnoHaIbHOM chepe.

VK-2-B4
Brimmonnute 3amanue 10.

8
VK-2-B4
3amanne Ne 10. Pa3paboTarh CpaBHUTEIBHYIO TaOIUIly WIM COCTAaBUTH I'PapUUECKyI0 MOJENb C
KOMMEHTapHUsIMH 110 pe3ybTaTaM aHajlu3a YCJIOBUH M TpeOOBaHHH K pa3paboTKe IuiaHa MPOeKTa
B ipodeccnoHanbHOM chepe.

YK-2-B5
Brimonnute 3amanue 11.

10
YK-2-B5
3amanue Ne 11. PazpaGoTarth cpaBHUTENbHYIO TaONHILY HJIM COCTaBUTh TpadUiyecKyt0 MOJAEIH C
KOMMEHTapUsMU IO pe3yjbTaTaM aHaiM3a YCIOBUH M TpeOOBaHUI K OIEHKE pPEeCcypcoB IS
BBITIOJIHEHHS TIPOEKTA B MPohecCHOHaTBHOM cdepe.

11
YK-2-B6
Brmmonaure 3aganue 12.

12
YK-2-B6
3aganue Ne 12. Pa3pabotarh CpaBHUTENIbHYIO TaOJIMIly WIIM COCTaBUTh I'papHUUECcKyt0 MOJIENb C
KOMMEHTapUsMH 110 pe3ylbTaTaM aHalli3a METOJOB M METOJWK OLEHKH 3(deKTHBHOCTH
poeKTa B MpoecCHOHabHOU cdepe.

8. IEPEYUEHb OCHOBHOM U JONOJIHUTEJbHON YYEBHON
JIATEPATYPBI, HEOBXOIJUMOM 1JIs1 OCBOEHUS IUCIUIIJIAHBI (MOLYJIS)

a) OCHOBHas JIuTepaTypa:

1.IlpoekTHOe ympaBieHNHE B OpraHax BJIACTH : y4eOHHUK U MpakTukyMm [yt By3oB / H. C. I'erearom
[n mp.]; orBerctBeHHbidi pemakrop H. C. Ieremtorn. — 2-¢ u3n. — Mocksa : Wznatenscrso HOpaiiT,
2023. — 186 c. — (Bwicmee obpazoBanue). — ISBN 978-5-534-12623-5. — TekcT : 31MeKTpOHHBIN //
OopazoBarenbHas mwiatdgopma HOpaiir [caiit]. — URL: https://urait.ru/bcode/518885

2.3y0, A.T. VYmpaBineHue NpoeKTamu : y4eOHMK W TpakTukym st By3oB/ A.T.3y0.—
Mocksa : U3narensctBo HOpaiit, 2023. — 422 ¢. — (Beicuiee obpaszosanue). — ISBN 978-5-534-00725-
1. — Tekcr : onextponHeld // OGOpa3zoBarenbHas mnatdopma IOpaiir [cait]. — URL:
https://urait.ru/bcode/511087

3. YrpasjieHue IpoeKTaMH : YI4eOHHUK U MpakTUKyM it By30B / A. W. Banamios, E. M. Poroga,
M. B. TuxonoBa, E. A. Tkauenko ; mox obmiei penakiueit E. M. PoroBoii. — Mocksa : M3garenscTBo




Opaiit, 2020. — 383 ¢. — (Bsicmiee oOpasoBanue). — ISBN 978-5-534-00436-6. — Tekcr :
snextponnstit / OBC IOpaiit [caitr]. — URL: https://urait.ru/bcode/449791

0) IONOJIHUTENbHAS TUTEPATYpa:

1 KysueroBa, E. B. VYmpasnenue mnoprdeneM MPOSKTOB KaKk HMHCTPYMEHT peau3alliu
KOpPIOPATUBHOW cTpaTeruu : y4eOHHK ais By3oB / E. B. KysnemoBa. — 2-e¢ u3j., nepepad. u jgom. —
Mocksa : U3narensctBo FOpaiit, 2021. — 177 c. — (Bsicmiee oopa3zoBanue). — ISBN 978-5-534-07425-
3. — Texert : anextponnsiii // DBC IOpaiir [caiit]. — URL.: https://urait.ru/bcode /470148

9. IEPEYEHb PECYPCOB MH®OPMAIIMOHHO-TEJEKOMMYHUKAIIMOHHOM
CETH «<MHTEPHET», HEOBXOJAMUMBIX JJIs1 OCBOEHUA JUCIIUIIJIMHbI
1. OBC IPRbooks (AiilTuApoyxc) http://www.iprbookshop.ru

2. bubnnoreka 3IeKTPOHHBIX PECYpPCcOB HcTopudeckoro (paxkynprera MI'Y.
http://www.hist.msu.ru/ER/index.html -

3. Poccuiickas rocygapcTBenHas myonuuHas 6udnuoreka http://elibrary.rsl.ru/

6. UnpopmanimonHo-npaBoBoii mopran «I"apant» www.garant.ru

7. adopmarmonno-npaBoBoii noptan «Koncynsrantllmocy www.consultant.ru

8. MudopmanmonHo-npaBoBoi nopran «Kogexe» www.kodeks.ru

9. Bonp1m10i1 FOpUAMYECKH CIIOBaph OHJIaiH Www.law-enc.net

10. FOpunnyeckuii cnoBapp www.legaltterm.info

11. Caiitr XXypHana poccuiickoro mpaBa www.norma-verlag.com

10. OBYYEHHE NHBAJINJ10B n JIMIQ C OI'PAHUYEHHBIMU
BO3MOXHOCTAMMH 310POBbA

N3ydyenne pnaHHON y4eOHOM AMCUMIUIMHBI OOYYarOIIMMHCS C OrpaHUYEHHBIMU
BO3MOXKHOCTSIMM  3JI0pOBbsSI  OCYILECTBJII€TCSI B cooTBeTcTBUUC Ilpukazom MuHucrepcTBa
oOpazoBanust U Hayku P® ot 9 HosOps 2015 r. Ne 1309 «O6 yrBepxkaenun Ilopsaka
oOecreyeHns yCIOBHH JOCTYIHOCTH JJIsi MHBAJIUAOB OOBEKTOB M MPEIOCTABISAEMBIX YCIYT B
chepe oOpazoBaHus, a TakKe OKa3aHUS UM TPU OTOM HEOOXOJAUMOU TOMOIIHNY,
«MeToaMuecKuMH PEKOMEHJAIMAMM 10 OpraHM3aluu  00pa30BaTENILHOrO Ipolecca s
WHBAIMAOB M JIMI] C OTPAHWYCHHBIMH BO3MOXKHOCTSIMH 3JIOpPOBBbSI B 00pa3oBaTEIbHBIX
OpraHu3alUsaX BBICIIET0 O0pa3oBaHMsA, B TOM YHCIE OCHAIEHHOCTH O0pa3oBaTeIbHOIro
nporeccay MunnctepctBa oOpazoBanust u Hayku P® ot 08.04.2014r. Ne AK-44/05BH,
«[lomoxxeHneM o mopsiiKe OOYyYEHUS CTYAEHTOB — HWHBAIMJOB U JIMII C OTPAHUYECHHBIMU
BO3MOXKHOCTSIMU 3[IOPOBBS», YTBEPKICHHBIM ITPHKa30M pekTopa oT 6 Hos0ps 2015 roga Ne60/o,
«[TomoxxeHnem o ciry>x6e MHKIIIFO3UBHOTO 00pa3oBaHMs U rcuxosiornyeckoi momomm» AHO BO
«Poccuiickuii HOBbI yHUBEpcUTET» OT » OT 20 mast 2016 rona Ne 187/o.

[IpenocraBiieHue CHeUMANbHBIX TEXHUYECKHX CPEICTB OOy4YeHMsS KOJUIEKTHBHOTO U
WHAMBUAYAJIbHOTO TOJIb30BaHUA, MoaOOp © pa3paboTka yuyeOHBIX MaTepuanoB JUIS
00yYaroImuxcst ¢ OrPaHUUYEHHBIMU BO3MOXKHOCTSMU 3/J0POBbS TPOM3BOIUTCS IMPETOIaBaTeIIMU
C Y4ETOM WX MHIUBUAYAIBHBIX TCHXO()H3HOIOTHIECKHX OCOOCHHOCTEH M crienn(UKd mpreMa
nepeaayn yueOHoi nHdopmMarum.

C oOyuarommMucsi TO WHAWBHIYAITbHOMY IUIaHY W WHAMBHIYAIBHOMY TpaduKy
IPOBOJIATCS MHAMBHIyaTbHbBIC 3aHATUS U KOHCYJIbTAIUH.

11.NTIEPEYEHb KOMIIVIEKTOB JIMINEH3UMOHHOI'O 1 CBOBOJHO



PACIIPOCTPAHSIEMOI'O TTPOTPAMMHOI'O OBECITEYEHUSI,
UCHOJb3YEMOI'O P U3VUYEHUH YYEBHOI
JACHUIIIAHBI

OmneparmmonHas cuctema Microsoft Windows 7 Pro, oducHbli makeT mporpamMmm
Microsoft Office Professional Plus 2010, oducubii maker mnporpamm Microsoft Office
Professional Plus 2007, antuBupychas nporpamma Dr. Web Desktop Security Suite, apxuBaTop
7-zip, aynuonpourpsiBaresnb AIMP, npocmoTp n3o6paxenuii FastStone Image Viewer, 110 ans
yreHust ¢aino ¢popmata PDF Adobe Acrobat Reader, 1O nmnsi ckaHupoBaHUS TOKYMEHTOB
NAPS2, 11O nans 3anmcu Bupeo u mpoBeaeHus Bupeorpancisnuii OBS Studio, 1O s
YIAIEHHOTO aIMHHUCTPUPOBAHMs Aspia, IPaBOBOW CIpaBOYHUK ['apaHT Alpo, OHJIAWH-BEepCHS
Koncynprantllmoc: Crynent, snexkrpoHHO-OnOnmuoreynas cucrema IPRBooks, snexrponno-
o6ubmoTeyHas cuctema FOpair

12. IEPEYEHb YUEBHBIX AYJJUTOPUH U OBOPYJIOBAHWUSI,
UCHOJIB3YEMBIX JIJI1 MPOBEJAEHUSA YUYEBHBIX 3AHSTHHA 1O
JAUCHUIIJIMHE

JIaGoparopuss MHpOpMalMOHHBIX TEXHOJOTMH B MNpPO(GECCHOHAIBLHON JAEATelbHOCTU
Ayn.200 (koMibroTepHBIN Ki1acc Ne2)

Criennanu3upoBaHHas MeOeb:

- CTOJIbI CTY/ICHYECKUE;

- CTYJIbsI CTYJICHUECKUE;

- CTOJI JJIs IIpenoaBaTes;

- CTYJ JUI IperoJiaBaTels;

- CTOJIbI KOMITbIOTEPHBIE;

- Kpecila KOMITbIOTEPHBIE;

- Tym0a Ui XpaHEHUs pa31aTOuHOI0 MaTepuaa;

- Tocka (MeJoBas);

-MapKepHas 1ocKa (mepeHocHast).

TexHnueckue cpeacTBa 00y4eHHUs:

- MPOEKTOP (MTOPTATUBHBIN);

- K nns mnpemomaBatenss ¢ BbixogoM B ceTh "HMHTepHer" ©  JgocTymomM B
«MHpOopMaIIIOHHO-aHATTUTHYECKYIO CUCTeMY yripaBieHus Byzom» (1C YHuBepcurer);

- [IK nmns oOydarommxcst C BO3MOXKHOCTBIO TMOJKItOUeHUs K cetd "HHTepHer" u
obecrnieueHreM JO0CTYIa B AIEKTPOHHYIO HH(DOPMAIIMOHHO-00pa30BaTENbHYIO CPEy;

- BeOKkamepa;

- 9KpaH (IepeHOoCHO);

- KOJIOHKH;

- MUKPO(OH.

Crnernuanu3upoBaHHOEe  00OpyJOBaHUE: HaIJBIIHBIE  mocoOmst  (T1akathl),
MH(OPMALIMOHHBIN CTEH]T



AHHOTaIMsA padodeii mporpamMmbl yuednoii aucuuminnsl YIIPABJJEHUE ITIPOEKTHON
JAEATEJBHOCTBIO
Kox u nanpasiienue noarorosku 40.03.01 FOpucnpyaennus
rPakIaHCKO-TIPABOBOM

VYdeOHas MTUCHMILIMHA» H3ydaeTcsi 00ydJaromMMUCs, OCBAaUBAIOIIMMU 00pa30BaTEIbHYIO
nporpammy "HOpucnpynennus” ¢ I[Ipukazom Muno6puaayku Poccun ot 13.08.2020 N 1011 "O6
YTBEPXKICHUH (heAepaTbHOTO TOCYAApCTBEHHOTO 00pa3oBaTENbHOTO CTaHAApTa BBICIIETO
oOpazoBaHusi - OakamaBpuaT 1o HampaBieHuro noarotosku 40.03.01 FOpucnpynenuus"
(3apeructpupoBaHo B Muniocte Poccun 07.09.2020 N 59673).
Llenp yuyeOHON AUCHUUIUIMHBI «YTpaBiICHHE IPOEKTHOH AesTeNbHOCThIO» - (OPMUPOBAHUE
KOMIIETEHIIMI OakajaBpoB B 00JACTHU pemieHHs NMpo(ecCHOHANBHBIX 3a7ay CIEeHUANINU3ANHA C
MPUMEHEHUEM 3HaHHWM MPOEKTHOr0 MEHEKMEHTa. B Xoje m3ydyeHus AUCHUIUIMHBI OaKaiaBpbl
JOJDKHBI: IIOJIyYUTh NPEJCTABICHUS O TEOPETUUYECKUX OCHOBAaX YIPABICHUS MPOEKTHOU
NEeSTENIbHOCThIO, METOJIOJIOTUM  TMPOEKTHUPOBAHUS U CPOPMHUPOBATH MpodeccroHAIbHYIO
TepMuHOJOTHIO0. Takke OakamaBphl JOJDKHBI HA OCHOBE HAYYHOTO 10X0/1a C(hOPMUPOBATH KPYT
NPUMEHEHUS MPAKTHYeCKUX  METOJOB  IMPOEKTHOW  ACSITENbHOCTH, METOJUK  OLIEHKH
(P PEKTUBHOCTH TONy4eHHUSI €€ pe3yabTaToB M BHIPA0OTATh yMEHUS NMPUMEHSTH MOTydeHHBIC
3HAHUA B peleHun npodeccroHanbHbBIX 3a/1a4y u npooieM.
B orcyrctBue npodeccMoHambHOrO CTaHAapTa [0 HAaIlpaBIEHHUIO IOJATOTOBKU 3aJaud
oOyueHus U mnpodeccuOHANbHbIE KOMIIETEHIIMH CGOPMYIMPOBAHBI Ha OCHOBE aHalIHM3a
TpeOoBaHUIl K NPO(EeCcCHOHATbHBIM KOMIIETEHIMSM, IPEABABISAEMBbIX K BBIIYCKHMKaM Ha
pBIHKE Tpy/ia, 0000IIEHUSI OTEYECTBEHHOTO U 3apy0eKHOT0 OMbITA, MPOBEACHUS KOHCYIbTALUN
¢ paboTonaTeNsIMU, IPEICTABUTENSIMHA TE€X OTPACiEi, B KOTOPHIX BOCTPEOOBAHbI BBIITYCKHUKU.

VYyeOHass JuCHUIUIMHA YIpaBI€HUE TPOEKTHOM JEATEIIbHOCTbIO OTHOCUTCS K
00s13aTeNIbHON YacTH y4eOHOro MjlaHa U u3y4yaercs Ha 2 Kypce.

B pesynbrare OCBOEHUS TUCHUILIMHBI OOy4YalOIIMICS TO MporpaMMe OakajaBpuara
JIOJKEH OBJIAJETh:

- Cnocoben onpedename Kpye 3a0a4 ¢ pamKkax NOCMAae1eHHON Ueau u ebloupamas
ONMUMAIbHBIE CROCOObL UX PEULEHUA, UCXO005 U3 OCLICHEYIOUUX NPABOELIX HOPM,
umeromuxcs pecypcos u ozpanuuenui (YK-2)



